
 

 
MINUTES OF THE DARLINGTON COUNTY BOARD OF EDUCATION BOARD WORK SESSION HELD ON FRIDAY, APRIL 22,

2016, AT 9:00 A.M. AT THE ADMINISTRATIVE OFFICE CONFERENCE ROOM 3, 120 EAST SMITH AVENUE, DARLINGTON,

SOUTH CAROLINA

BOARD MEMBERS PRESENT:  Connell Delaine, chairman; Warren Jeffords, vice-chairman; Billy Baldwin, Dr. Thelma Dawson, Wanda

Hassler, and Maureen Thomas

Absent:  Charles Govan and Jamie Morphis

 
OTHERS:  Dr. Eddie Ingram, Audrey Childers, Dr. Bill Boyd, Carlita Davis, Diane Sigmon, Ashley Smith, Walter Goldsmith, and Tyler

Traudt.

1. CALL MEETING TO ORDER, FOIA STATEMENT, PRAYER AND PLEDGE:  Chairman Delaine called the meeting to order at

9:00 p.m.  He read the South Carolina Freedom of Information Act Statement, Section 30-4-80-(e), South Carolina Code, 1987, as

amended, acknowledging that all media in the immediate area have been notified of the date, time, location and the agenda of this

meeting.  Mrs. Wanda Hassler led the Pledge of Allegiance and Mrs. Maureen Thomas gave the invocation.

2. APPROVAL OF AGENDA:  Mrs. Maureen Thomas made a motion to approve the agenda as presented by the administration. Dr.

Thelma Dawson seconded the motion, which carried.  Dr. Thelma Dawson, Wanda Hassler, Warren Jeffords, Maureen Thomas and

Chairman Delaine voted for the motion. 

3. FINANCIAL PRESENTATION:

A. First Tryon Advisors Presentation:  Dr. Ingram introduced Walter Goldsmith and Tyler Traudt with First Tryon Advisors of

Charlotte, North Carolina. Mr. Goldsmith gave the Board background information about their company and the work they have

done with clients in South Carolina. Their firm provides independent advice. They do not make loans.  They were asked if the

previous analysis provided to the district by Compass, a competitor to their company was correct and if so, do they have any other

options that might reduce the property tax increase?  They stated that Compass analysis was correct based on their opinion. 

However, it is difficult for the general public to follow but the math is correct. The primary constraint is the 8% debt capacity.

Greenville used a new option called Installment Purchase Revenue bond but then the loophole was closed.  Not having a referendum

and not extending the penny sales tax resulted in significant millage increase. There is a lot to be said for amortizing debt over 25

years. If you're going to have debt, there is a fairness theory that says if you are using the facility over the 25 years, the burden falls

on the users. They felt very confident that the 8 mil increase will be lower than that in Scenarios #5 due to conservative estimates.

They recommended the referendum to extend the sales tax.

Their conclusion is that the district needs to hold a referendum to extend the sales tax.  Mr. Jeffords wanted to know about the

timeline and asked Mr. Goldsmith to investigate the possibility of the district and the county working together.  It was stated that

county sales taxes are typically 7-8 years. A win-win solution would be to have County Council issue Installment Purchase Revenue

bonds which are still available to them and then have the district continue the penny sales tax.  The general consensus is that the

district needs to work with the county if a referendum is to be done. A small group from the district will meet with a small group

from County Council to discuss the referendum to be facilitated by First Tryon and Ben Zeigler who work with both groups.

Maureen Thomas, Warren Jeffords, Billy Baldwin, Dr. Eddie Ingram and Ashley Smith will represent Darlington County School

District.



4. 2016-2017 BUDGET PLANNING:

A. 2016-2017 Budget Planning: A balanced budget for the 2016-17 school year was not presented at this time. However, several

scenarios were given for discussion.  The general consensus of the board appeared to be that custodians must be funded at rate of

$10 per hour and a 2% increase for all salaries. Salary increases have been suggested for several district staff in order to align them. 

There was also discussion about a request for a safety position.

5. ADJOURNMENT:  Mr. Charles Govan moved, with a second by Dr. Thelma Dawson that the meeting be adjourned. The motion

passed.  The meeting adjourned at 10:45 a.m.

Respectfully submitted,

 
 
 
 

Charles Govan, Secretary

 
 


